
 
 

REGIONAL SCHOOL UNIT NO. 13 
SCHOOL BOARD 

CURRICULUM COMMITTEE MEETING MINUTES 
October 21, 2010 

 
Committee Members Present : S. Carleton, L. Andrews, G. Emery, J. Doubleday, 
Other Board Members Present : R.A. Hohfeld 
Staff Members Present  : N. Guyer, B. Chamberlin, K. Hollicker 
Others Present   : none 
Location    : Superintendent’s Office – McLain Building 
 
I. Call to order: 
 

This meeting was called to order by Sally Carleton, Curriculum Committee Chair, at 5:30 PM. 
 
II. Profile of school-based interventions being utilized to support students who are 

struggling to met standards – K. Hollicker, B. Chamberlin: 
  
 Neal Guyer explained that a regular feature of Curriculum Committee meetings this year will be to 

invite principals to profile interventions that are being employed to support students who are not 
meeting learning standards. Interventions that will be presented will highlight work being pursued 
within the Response to Intervention (RTI) initiative, and other more general endeavors that are 
being pursued to improve student learning outcomes. 

 
 Principal Hollicker explained that RDMS has embarked on a pilot program this academic year 

aimed at improving student engagement and academic performance for an identified subgroup 
within the present 8th grade cohort. Aspects of this project include: 

 
• Differentiated teaming for approximately 35 8th grade students so that students are 

dealing with fewer adults for parts of their school day. 
• An emphasis on the development of specific organizational and independent study skills. 
• Expanded opportunities for smaller group and individualized instruction. 
• Curriculum tailored to meet identified learning needs. 
• An experiential educational opportunity that involves rotating groups of students from this 

pilot group & faculty in team building initiatives within the Station Maine rowing program. 
 

 Principal Hollicker also reviewed the pre/post data that will be collected and tracked throughout 
 the year to gage the impact of this pilot program. The Curriculum Committee will look forward to 
 an update on this initiative in the spring of 2011. 
 
 Principal Chamberlin presented a case study of how RTI interventions for reading are being 
 implemented at the Lura Libby and Cushing schools. Committee members were taken step-by-
 step through the assessment/screening process, the verification of data utilizing multiple 
 assessment sources, how an appropriate Tier I intervention is determined, strategies for creating 
 additional time for instruction, and finally – the process for weekly progress monitoring and 
 review.  Principal Chamberlin noted that despite the additional work load, faculty members have 
 been highly supportive and invested in the RTI process as it is clearly leading to positive 
 outcomes for students. 
 
 
 

(over please) 
 
        
 



 
III. Review of writing assessment process changes for 2010- 2011 - N. Guyer: 
  
 Materials were distributed that profiled changes that have been made to the writing assessment 

process for this year.  These changes include: 
 

• Incorporating a choice of prompts within the same genre for grades 3 – 8. 
• A more rigorous ‘transitional prompt’ for the 8th grade spring assessment that is more 

closely aligned with 9th grade expectations. 
• The inclusion of ‘thesis driven’ essay prompts for grades 10 & 11, with independent 

research included as a component of the 11th grade requirement. 
• The inclusion of a 12th grade writing assessment that will require all students to produce 

an acceptable piece of writing that conforms to a specific college or post secondary 
admissions application, or the ‘common application’ process accepted by many colleges 
and universities.   

        
 It was explained that if after this initial year of implementation and assessments results are 

validated, the administrative team will deliberate a recommendation to consider making 
successful performance (meeting or exceeding the standard) on the spring administration of the 
11th grade writing assessment a requirement for high school graduation.  

 
 Principals are now in the process of tabulating performance data for their schools and it is hoped 

that more specific results can be shared at the November or December Curriculum Committee 
meeting.  Principals will also be engaging faculty in broader discussions regarding ‘common 
agreements’ that will be implemented this year that will support improved writing across all 
content areas.   

    
IV. Update on NCLB Adequate Yearly Progress (AYP) status for RSU 13 schools -  

N. Guyer: 
 
 A chart was distributed that compared the AYP status for each RSU 13 school between 2009 -

2010 and the current year.  Six schools (St. George, Thomaston Grammar, Cushing, Guilford 
Butler, Lura Libby, & Owls Head) successfully made AYP for 2010-2011.  Two school made 
adequate progress to attain ‘hold status’ (Rockland District Middle School & South School), and 
two schools failed to attain AYP and remain as Continuous Improvement Priority Schools (CIPS) 
– Georges Valley High School and Rockland District High School. 

 
 Principals will be preparing NCLB report cards for their individual schools that will include this 

information and well as other assessment data related to mandated testing.  These report cards 
will be included in the assessment information posted on the RSU 13 website.   

 
 V.      Other/Adjourn: 
 
 The Curriculum Committee confirmed its next meeting for Thursday, November 18th, 5:30 PM, 

McLain Building.  
 
 This meeting was adjourned by Sally Carleton at 6:45 PM. 
 
 


